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Introduction:

All deliverables for the project have now been completed, providing UWA with a considerable ‘step change’ in
their ability to undertake protected area management and community conservation throughout Queen
Elizabeth Protected Area (QEPA).

It has been critical for the foundations of protected area management to be installed into QEPA for over five
decades. Communication is one of the most critical pillars. The systems now in place enable to UWA to
communicate with over 80% of the parks land areas, to teams involved in all aspects of operations. Previously
communications covered a mere 5% of the park.

The change in operational capacity inevitably comes with a considerable orgainisational change management
requirement, in systems, processes and skill requirements. This element goes well beyond the AEF grant, and
will require on-going capacity building and strong mentoring programmes.

The Joint Operations Command Centre (JOCC) brings together various departments into a purpose built
building, providing the integration of systems and processes, with the necessary decision makers and
departments. The building integrates communications and information management, operational leadership,
intelligence, investigation, prosecution and the ranger force, across all functional areas.

Systems installed include EarthRanger for protected area management and operations, Semantic for
intelligence works such as network analytics and the offender management database. Communications include
the hotline, the phone closed network group and the digital radio network, providing communications and data
movement to all critical user groups, including law enforcement, community conservation, tourism and the
general public.

Various areas of capacity building were built into the project, including engaging the communities into the
system. This has been done and required UCF and UWA to re-establish Park Community Committees across the
whole park — developing the formal structure and having communities elect their representatives. 34 PCC’s
have now been re-established providing the formal park — community structures for all future development to
be routed through and managed.

As part of the development of the 34 PCCs, UCF brought each PCC to QEPA for a training course with UWA,
which included meeting the senior staff of UWA and a game drive. This provided the opportunity to restore
relations and set expectations regarding systems to communicate and operate with UWA regarding wildlife
conflict, providing information and everyday communications.

Senior management, and operations staff have undergone EarthRanger, Semantic and Voice Procedure
training, and this will continue. All UWA operational staff across all relevant departments go through UWA
Junior and Senior Leadership training, in which the systems and processes are included.

The partners in the Recovery of QEPA programme (UWA & UCF) would like to thank AEF for their support
during the programme. Despite the changes within AEF, the demands of procurement systems changing from
AEF to UNEP policies, as well as the impacts of COVID, not to mention insecurity and elections, the project has
been completed and is a huge success. Thank you for helping to ensure this was the case.
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Annex 5 - Interim-Final Progress Report

1.

Identification:

Partners Name: Uganda Wildlife Authority / Uganda Conservation Foundation

Expected Accomplishment(s): Construction of the Joint Operations Command Centre (JOCC) and
installation of the Digital Radio system

Output(s): Establishment and Equipping of the Control room at QEPA, Katunguru Head Quarters,
Procurement and installation of a Digital Communication Network and Integration of the Community
Monitoring processes into the communication system.

Title of the approved PRC project: Establishment of an efficient, Effective and Reliable Communications
Network to Support Wildlife Law Enforcement Operations throughout Queen Elizabeth Protected Area
(QEPA), Uganda

SSFA starting date: March 20, 2018

Completion date: March 31, 2022

Summary of Status:

On March 20, 2018, Uganda Wildlife Authority (UWA) received a confirmation from the African
Elephant Fund Steering Committee of the award of USD 140,000 to support the proposal submitted by
UWA/UCF.

This project was intended to be carried out in 2 phases of 6 months’ duration each starting thereafter.
UWA and UCF signed the Collaboration Memorandum of Understanding to allow the flow funds to
conduct the project activities.

Initial work was carried out to provide the detailed communications strategy for QEPA. Once done the
plan was drawn up and implemented.

It was agreed that UWA undertakes the procurement for the construction of the Joint Operations
Command Centre at her QEPA, Katunguru Head Quarters which was co funded by a similar grant from
European Union through CITES MIKES. The procurement was initially done through the approved
Government of Uganda PPDA Guidelines that had been reviewed and sanctioned by AEF prior to the
awarding of the grant. Several bidders were invited and Mutoni Construction emerged as the most
successful bidder as per the set criteria. This was put on halt following UNEP (the procurement arm of
the European Union) disapproval of the procurement process used following rules and thresholds that
were imposed during the project implementation.

UCF confirmed with AEF that the procurement process could follow the same UNEP policy lines as CITES
MIKES, providing the necessary procurement compliance. All procurements by UCF now have AEF
procurement approval.

Once again, Mutoni Construction emerged the most successful bidder and the construction commenced
thereafter. Due the nature of funding for the construction, a Tri-party legal agreement was formally
drawn up signed between UWA, UCF and Mutoni Construction to carry out the project.
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Project implementation was hampered by the outbreak of the Covid 19 global pandemic.

Lockdowns and strict movement restrictions were put in place by the Government of Uganda to
minimize the spread of the virus. This meant that no activities would be implemented in the 1 to the 3™
quarter of 2020 when Uganda was under total lockdown. The impact of COVID restricted construction
teams operating fully, stopped people undertaking critical training, and hampered supply chains (which
is still the case with technology — globally).

UCF has implemented all the project deliverables which includes the construction of the JOCC, the
formation of Park Community Committees, procurement and installation of the radio towers, power
and IT, and the purchase of digital radios and the TRBOnet licenses required to integrate the radios into
the EarthRanger system.

Site visits were carried out to all sites with UWA on the 15% March, 2022. The JOCC has been
completed. The two towers concrete slabs have been set, and the towers are being erected as we
speak, completing the project. A process of continual training and mentoring is carrying on by UCF
beyond the deliverables of the programme.

Challenges

The release of funds from AEF delayed project progress. This was due to AEF team changes resulting in
and further funds for release being ‘paused’ so the new team could review and management accounts
as required.

Change in procurement policy use: to UNEP, from the previously approved system caused a delay.
Fortunately, UCF was well placed to operate with the UNEP policy and system due to working with
CITES MIKES, whose funds are routed similarly.

Despite all the challenges mentioned above, the project has been completed and is a success.
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3. Activity delivery status
Activity Description of work Deliverables | Delivery | Status of If activity not completed,
undertaken during date Activity please describe the reason
reporting period (completed or | why and indicate mitigation
not actions that were taken.
completed
Activity 1 — QEPA Design, procurement, Jocc March Completed
Wildlife Law construction and Construction | 2022
Enforcement installation of
Patrol and Control | equipment done. Initial
Room Established training done,
and computers provided and
Operationalized EarthRanger live.
Activity 2 — Communications Communicati | March 10 have been Procurement of radios is
Establish an strategy and plan ons & Signal | 2022 ordered complete. There is however a
Effective Digital completed. plan for through the worldwide delay on technology,
Radio digital radios accredited especially digital radio
Communication Procurement and to cover supplier components delaying the
Network installation of 50m QEPA Kinetic Six delivery of the ten radios.
throughout QEPA Kalinzu and JOCC tower, Purchase was made through
provision of fabricated Procurement 20 Black view | Kinetic 6. Shipment of all other
housing for power of Digital phones system parts has been made
system and repeater. Radios procured and and installation will happen in
Towers are being distributed April by Kinetic 6. The system
erected in March 2022. Installations will be fully operational due to
of the two ER system existing handsets in QEPA. The
Procurement of 10 key towers fully additional radios will be added
digital radios and operation once they arrive.
associated
Procurement of 20 infrastructur Towers are being erected and
black view phone e and will be complete within the next
equipment week, completing this
Introduction of an Airtel deliverable.
Closed User Group Procurement
(CUG) facility where of CUG
subscribers can call system with
each other for free UWA / Airtel
(subsidized price) & Blackview
phones
EarthRanger
System live.
SOP for
Operations
Room and
Radio
Comms
signed off.
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Activity 3 — Integration of radio and | Workshops March Complete. There will be on-going training
Mitigation of commes use into and training 2022 and mentorship as this is the
Human Wildlife EarthRanger conducted largest operational change
Conflicts through operational system — management piece UWA has
Prompt responses complete Park undergone in its history.
via the Community
Communications Awareness training for Committees
Network senior management to established,
system complete. training visits
carried out
Operations room to the park
training for managing with UWA.
communications and
triaging communication | Ranger and
for management community
carried out scout
training
Training of UWA carried out
Community

Conservation Rangers
and scouts completed.

Creation of Park
Community Committees
through which all
continued development
is channeled, including
awareness and training
in the communications
system, towards more
responsiveness to HWC.

Radio comms
training
integrated
into formal
UWA Ranger
/ Warden
Junior &
Senior
Leadership
training
carried out
by the UK &
Us Military
training
teams (all
soft skills).
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4. List of attached documents

Example 1: Minutes from UWA / UCF Grant Management Meeting: 4" October, 2021

2 a1 Sl P—
U‘W’" "d i'.f‘, ¥ . £\

Meeting neld at JWA FQ
4" Deteher, 2021

In attendance:

Charles Tumwesigve = Jepaty Nirector Field Operations, Uzanda Wildiife Auhority
Iichagl xelzwin MBE - Project Lead, Uganda Conse-vation Fuuncation
Martin Ssesangz — Finance & Adminktration Managar, iganda Conservztion Foundation

Apologies:
Pontious Exuma — Chief Werden, Quecen Eleabeth Natonal Park

Confirmation of J\WA experditure

Confirmation of UCT expenditure
a. See Aanex 1. UCF AZF Expenditure October &', 2021.
b See Annex 2. UWA AEF Expenditure

3. Scheduing'of or-going activities:

oo

Timeine: Deadline o' project 31° 1021 = Including reporung.
a. JOCC Confirmaticn of Approva by AEF /UNEP Pracurament (Joyee Jelagat - 14% Sept, 2021)
b, JOLL confirmation of Approval by CITESIVIKES / UNE? Procurement (project co-finance
partnar) 7" Capt, 2021)

. ¢ |awer & Power Frocurement - Dotumentation sert AEF for approval. CT requests l€tter 1o
ED o ensure ericting fuads he'd at LIWA are senc, and dirocred to the Dutpit2 2 -
procurement of radio & sla puwer eyuipirent, and aiy other output line - to the tune of
24000

d.  Purchase of phunes = conpletzd.
4 wportng of expenditure / commitment necessary to ensure next tranche of $28000 s released —
iicel fur Qulpat 2 and 3. “inal tranche of $7000 (53] covzes moniloting and evaluation.
5. Learning frorr MFPA —UWA & Werden Leadership - training ard mantoring is a success fzctorte
oferatons

WL A olPE e —
Charles Tumwesigye Michzel Keigwin Martin Ssesanga
Deputy Directer Field Oparations Project Lead Finance & Ldministration Manager

Ugznda Whichfe Authority LCF - UCF



UN &

environment th
: UGANDA
African CONSERVATION @
FOUNDATION At

Elephant
Fund

Example 2: Attendance planning meeting & training for UWA Senior Staff in QEPA, 22" Oct, 2022.

UwA

QECASENIOR STAFF MEETING WITH DDFO HELD ON 22"° OCTOBER, 2021 AT MWEYA
Attendance list

No Name Title Contact Sex Age | Signature
o e

D | Chadles Tumwesige | DD Fo 032 4blGoy | 2 FoHT
oz) O% T gevo | Sl DTSR V] 74 e -
B Eng g ot 7 NV EN¥2¥16 )1} V 1/ [

we| Laikb foore  |SWTc | 07054S83)2| v / :

0S| W SV Thclman | o C 0534522498 v WM&J@
oL [Ed i thvaithi aa oFH2LLA0ES| | 4 — Wt
63 [ Bvofre Ao ltangabs, |V v ﬁfﬁ
75 Se\evegs pasereka | AwinC |02 634206 |v o S
09 [Quaceuint dmwziae Pairick | ©¢ - 7oy 070152 951 v & ;

10 [Jwhion A Lo Wt 1139l |V v %

0| | whueme el WetC WUy | N 7 O~
12| Booer  Moahs | rer 07%¢ 35820 |V v ] ﬁ;—-—r-
R rAL?qu\Q Gtantd | pro (e N2y g v E

i¥) \E»‘HW\%'E?P DEhEN Macc D11 492816 v > i

s | Myachu SNeple. Aw i FAEI2LL] D | v

" J 4 Qﬂﬁh&

( 3 (

QECASENIOR STAFF MEETING WITH DDFO HELD ON 22"° OCTOBER, 2021 AT MWEYA

Attendance list

No Name Title Contact Sex Age J Signature

W F | o e | Y

e DA Bgsr1a AWT 0392550013 | m A

12 [dankobolee Qoilion| R s\ [ 0332 S04 2 4t VA |

13| Agmro Mot v e | 0392 Gy |V v s

AL Szl L7 v
P e N S s 1 0 I R I
oy edotv s Rgd RS »17251087 | |V b = _
St < SA0 T, niesoivsticr] TA|OTFISWNRS, [ L Foeeldi

3| Stered, L [Hwo/uced 6332510 6H|X ¥ | P

20, | micane Keicsin ue o775 ywe | v /""5\’-

b [ Pomhows E2amsr | ) 113243323 [V v B

L
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Example 3: Community Scout training — 21 Oct 2022
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Example 4: Tri-party legal agreement was put together by UCF for the construction of the Joint Operations

Command Centre. It was done to provide professionalism and clarity between the partners and different fund
sources.

CONSTRUCTIONAGREEMENT "

“Ths Construction Agreement (*his Agreement”)is made on the iy o OCkhe ozt @ .
___ _ BETWEEN by and among:

GANDA WILDLIFEAUTHORITY. of P.O. Box 3530 Kampila (rercinafc refred 10 13
UWAY,

UGANDA WILDLIFE AUTHORITY
AND
UGANDA CONSERVATION(U) LIMITER of PO Box 34020Kmpal (recinafc efced

and- “UCF).

'UGANDA CONSERVATION (U) LIMITED I« of P.O. Box23972 Kampala (ercinafis referred

-and-

Allthe i ferred dvely ace “the Paries”
NSTRUCTION (U) LIMITED
MUTONI CONSTRUCTION (U) WHEREAS

e
A UWAmsivd g from the Afiican Elephant Fund (AEF) part of which is 1o be applicd
mormemmmarmjmomm ‘Command Centre st Katunguru
in rospect of- i Queen Elimbeth Notional Park. The said Joint Opersion Command Cenue is

ree seferred to a8 “the JOCC™;

B, Likewise, UCK roccived funding from CITES MIKES part of which, is to be applied
towards the construction of the said JOCC;

Katunguru in Queen Blizabeth National Pack C The Contractor emerged the best evahumed bidde for the award of the contrct for the
<onstoction of the JOCC following the procurement peocess eonducted by UNA thiough
the Queen partes;

N

D UWA snd UCF hare agreed to flly co-fond the construction of the JOCC in the sgresd

B The Pastics wish to reduce in writing the tecms and conditons uoder which UWA and UCH
will cogage the Conmactor for the consrucion of the JOCC in lne with the detaied.
i UWA and M

Dawn By

Joska Advocates

‘Advocates & Legal Consulunts,
30 Floor, Block B,

UAP Nakawa_Busincss Park,
Plot 3-5 New Port Bell Rosd,

Nakawa,
P.O. Box 26145,

KAMPALA
T: +256:393-24 31 81

— B

13 For consideration mentoned in Clause 4 of this Agrecment, the Contractor will upon and
subject to the teams and conditions of this Agreement carey out and complete all the works
:huvnupvnL\zwm.ru:ldnvmg-mddu:mdbymnfmedmmmhﬂxonunumn
s clearly provided in the contract signed with UN

2 Commencement and completion

21 The vm&s bdng performed under this Agreement were commenced immeditcly upon
signing of the contzsct between UWA aid the Contactor and shll be completed within
period of  manths from the sgning of this sgreemeat.

22 The parties therefore vary the chlnmn -lb:h was pxwukd in the conteact between UNA
and the Contractor and accor the Contractor to complete al the woks
within a period of six (06) months from en mof agreement.

23 Except1s otherwiseseqiredfor e iy o1 protection o of persons o the works or property
¢ the wosk sie of adjacent vhum works shall be performed at times and hours
determined at

3 gqmmﬂm
31  subject to the terms of this 4 compl
rlwwodu hown upon the contract dsawings and described by of referred to in the Bils of
s and forther described in the contrsct signed with UWA, in cvery respect o the
satisfaction of UWA and UCF.

32 UWA and UCF may at their disczetion joiatly appost a consultaai, be it s Quanity Surveyor

person appointed in the capacity of project mamges of their choice
% ascertuin and certify to them that works have been executed in secordance with the Bill of
Quanties and all tesms of this Agreement.

4 Conmctsum

41 The toml contract sum for the construcion of the JOCC is UGK 294,183,108 (Two
Hundred Nincty Four Million, One Eighty three Thousand, One Hundred Eight
snimnpo nly), which is also inline wi uhﬂxmlml)@udhtmm UWA and the

42 For avoidance of any doub, the contraet sum is inclusive of all snd any, even Value Added
Tax (VAT).
43 The contract sum MhiﬁndymbyUWAmdUCthmpurdvnsnfoﬂaw
431 UWA has alseady disbursed it contabuton of UGX
153,573,554/= (One Hundred Fifty Three Million Five
Hundred Seventy Three Thousand Five Hundred rmy Four
Shillings only) to the Contractor from the AEF Grant; ind

432 UCF shall meet or contribute a sum of UGX MO,609,554/=

(oM Hundred Forty Million Six Hundred Nine Thousand

ive Hundred Fifty Four Shillings Only)(from the CITES

Mike Grant) which will be prid directly to the Contractot in line
with the terns of this agreement.

s b

s signing this Agreement, the Contmacior hereby scknowledges recept of UGX
153,513,554/- One Hundred Fifty Three Million Five Hundred Seventy T

e R g ?{G

It

Now

ined in this Agreement the

mmuwm.wmmhmmmmmanmymum

transaction a5

i

Scope of works and cngagement
11 The scope of work under this Agreement covers the constructon of the JOCC at the project
ste at Katungoro in Queen Elizabeth Natonal

12 The scope of works i furibes spefiealydescibed i il of Quanie, which attached
m‘mm..,qumkm.nmmpmnr Agreement. They ae
fusbe dead n he contct sgred beween WA and Mutoni Construction (U) Lid over
the said construction and the con e e to st it 8 ol the tes a0
conditions of the ssid conaact are ully by compliod s

SR 2 @

11
12

13

o

Thousand Five
Thourand Five Hundied Fifty Fous Shillngs anly) fom UWA, whichshallopeac ad fox

“The balaace of the contract sum, which shall be met by UCF,

The! y UCF, shall be paid in accordance with the

{olowiog schedle aficr submision of & ceafict of work done spproved by the contut
521 UGK 125,300,399/ = will e pid by the UCF o the Contrct i e

instalmeats based on cerificates of work done approved
VA wii e period of s e o

522 UGKX 14, 709,155/= setentions to be paid to the Ce
onnactor upon
‘completion of the works to the satisfaction of UWA an Ut
‘handoves of the JOCC free. ﬁvm any defects, e 255 e s
Independent Contractor

‘The Coateactor shall petform the works as an independent contractot pursuaat to this Agreement.

The Coptractor shall - - i 2
ik 3 exccute the works under this Agreement, using the Cont s best skill

“The Contractor shall be solely responsible for all construc mens,
tion and istallation
Ier.hnlqua Sepeciced ol oo ol fis Ao St B ARG B e A e ik i

‘The Cont i d i d
shall killod
sl o employ on the works ny unfit person of anyone not skilled in the task assigned to him

‘The Coneractor shall give al noices and comply wi
I comply with al laws, ordinances, rales, segltions,
cxdens of any pblic sty being o th peformanceof the works, mnpd‘m:t, uwm:

The Conractor shall be responsible for the acts and omissio
s of all Conractor’
agents and all oher persons performing any of the works under contract with the PR

“The Contractor at al imes shall keep th
e premises froe from accumaltion of wste marerials
b caused by Contesctoes operations. At the completion of the o
. W
leave the projectsite i & neat aad ordledly Gkt s

Protection of persons and property
The Contractor shall be esponsible for iniia
e iniiating, maintining, snd su
precausons and prograns ia coanection with the worls, The Contractor :hum':?ﬁ el
prscuson o e ey shl rovide ll el it prever g, ey
< loss: employees on the works and othes persoas who a >

all construction equipment a the work site. SR 0
The Conmcos sl el sk of o 0 s o the works d o G, e, i,

cause sccepred by UWA and UCF,
The Coniractor shall provide security for work site and materials and shall bea all isk of loss

materials for the works due o fire, theft, v ¥
A i e Bl ‘njncdrmm or other casualty or cause, untl the work is

The Contractor shall mmply with all applicable Jaws, osdinances, ruls, regulations and ordess of
"y Py o property or to prote

0
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them from damage, injury o loss. All damage ot loss to any pesson or propesty caused in
whole or in part by the Contractor, or anyone directly or indirectly employed by the
Contractor, of by anyone for whose acts the contractor may be liable, shall be remedied by
the Contsactor.
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balance, the Conteactor shall pay the diffesence to UWA or UCF as divccted joindy by UWA
and UCF in writing
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hings and exccute and deliver such documents and nstraments 23 oy reasonsbly be
required in order to implement the transactions contemplated hercby.

" i sball not assign this Agreement without the joint written consent of UWA
3 The above-mentoned sighs and emedies of the Pasies are in addidon to 20 ight to 182 T8 Sg‘;“;_“ff;’“‘.'m"; R e gn T o ot i
8 Indemuification damages or other rights and remedies allowed by law. of the pasties.
81 The Contractor shall indemnify and hold hatmless UWA snd UCF snd UWA and UCKs Represcatations and wasranties 163 1 any provision of this Agecement s declated by any court of competent juisdicion t© be
officers, sgents snd employees from and against all ibility, clairns and demands, on account iwalid for any reason, such invaldity shall not affect the remaining provisions. On. the
‘of injury, loss or damage, indluding without limitation clsims arising from bodiy injury, 1 The Contractor represents and warrants as applicable that: contrary, such remeiiog peovons shall J:f fully severable, "ﬁ::h‘l;i\nmn;a xhaﬂ::
onal injury, sickness, discase, death, property loss oz damage, ot any other loss of any S <o - constroed and cnforced ss if such invalid provisions neves red in
B wit o of o e o sy ey connce it s Contt, sch 1T el bl i TR Aggmement.
sy, Joss, or darmage is caused in whole o in par by, oris climed 10 be caused ia whale or J
in part by, the act, omission, error, professional crror, mistake, negligence, or otber fault of 1212 It has taken all necessary action to nuthorise the exccution, Wﬂﬂmk‘idw pastics have exccuted this Consultancy Agreement through on
e Contiactor, o any officer, cmployee, cepresentative, ot agent of the Conteactos, o which dlivery and pesformance of this Agecement and has the porvee - o
asise out of any work fany employee of the C nd nuthority to exccute, deliver and perform its obligations under
82 The Coptractor agrees to investigate, handle, respond 1o, and to provide defence for and this Agpecmeny;
defend ngainst, any such liabilty, claims or demands. At the sole expense of the Contractor, 1213 The exccution, deivery and performance of this Agrecment will
o at the option of UWA and UCF, the Contractor agrees to pay UWA and UCF or ot violate, be in conflict with, result in a breach of or constirute
‘reimburse the Company for defence costs incutced by UWA or UCF in connection with, any it or whhout notice and/ot lapse of time) » deaul under sny
such liability, cliims or demands. of the following, 15 applicable: () any provision of law; (i) any
order of any cour; ot (i) any agreement, document or other
9 Acecptance ofthe Wok aod Refoct labili: nstrument to which the Conteactor is pasty or by which it may be
81 The Contactor shall cosrect any wodk that fils to conform to specifications given where L
such failuze t© conform appears during the progress of the works. ) Lo s
92 No act of UWA or UCF or theit represcnative, cithes tending or disccting the 2 Nesiesid Aot of ey
2 No act o or UCF or their eprescntative, cthee in e directing , i ”
works, or any extension of time for the completion of the wotks, shall be regarded as an 31 Either Party shall be exeused from any delay or m\: in performance hl;quned ‘:clteujlvdﬂ if
scceptance of such works or any part thercof. caused by reason of any occurrence of contingency beyond its reasonable control, inchuding,
ot not imited to, acts of God, acts of war, fire, insussection, steikes, lock-outs o other GG B L
93 No waiver of any breach of this Agreement by or anyone acting on  UWA’s or UCK’s behall serious labour disputes, tiots, earthquakes, floods, explosions or other acts of nature. The FOR = -
shall be held as a waiver of any other subsequent brcach theseol. abligations and rights of the Parey so excused shal be extended on a day-to-day basis o the i y
sime period equal to the period of such excusable interzuption. ‘When such events have Signatwe: 2 L7 -
10 Changes in the works abated, the Parties’ respective obligations hescunder shall resume. s s (R
101 The Company without invalidating this Agreement may order changes in the works 14 NoPublicity
consising of additions, deletions, or modifications with the Contzact Sum and the Contract - =
Time being adjasted accordingly. 141 The Contractor agrees not to disclose the existence or contents of this Agreement to any Witnessed By:
third party without the prior joint miug:‘::mz::wnf UWA s UCE o o wis
Teminasion advisor, attorneys or auditors who have s peed to know such information, () as ¥ i<
" e ot (s) 1 roquired in conpection with it eorganiZaton, OF s METESE N0 KAszfo _ABRIAN. Kool
111 Ifcithes UWA o UCE fals to ssve a payment agreed upon and the payment remains unpaid any other cotpoeaton, o the sale ofall or substantally all of s propertics of ascts, of (V) 5 Name and Address of Witness Signature of Witness
for » peciod of fifteen (15) days through no fult of the Contractor, the Contractor may, spon may be required in conneetion with the enforcement of this Agreement.
fificen (15) days' written notice to both UWA and UCF, temminte this Agreement.
112 If the Contesctor defauls of negkcts o carry ous the works in accordance with the 15 Sy FOR. b Ty
specifications or fails to perform any provision of this Agreement, UWA and UCK may 151 The Contractor shal be responsible foe intiating, muintaining and sopervising al safery MU (WAL G 'NETRUCTION
jointly, after fifteen (15) days' written notice to the Contractor and without preiudice to any precautions aad programs in connections with the works. The Contractor shall take all Signature: U LD
other temedy they may have, make good such deliciencics and may deduct the cost thereof P ssonable safety precautions and provide all reasonable protection to prevent dsmage, injury
from the payment then or thereafter due the Contractor or, at the option, may terminite the ot loss to all its employees and subcontzactors at the Wotk Site and all other pessons affected Neme:  Thre Dol * n %
Conteactads work unde this Agreement and take posscssion of the site and of all matesals, By the Works a e Wok Ske. SEP 2621
ment, tools, aad construction cquipment and machincry thereon owned by the
Contractor and may finish the wotks by whatever method UWA and UCFmay deem 16 s Witnessed By: P. 0, BOX 23972, KAMPALA
expedient, and if C h fnishing the Miscellancoss Prwisiont i o WOANDA
works, such excess shall be paid to the Contzactos, but if such expense exceeds such uapaid 161 Each party hereto agrees to cooperate n all easonable respcts necessagy (0 consummite the Opp Smaon cArpA LA s
\ansaccions contemplated by this Ageeement, and from time to time to do such acs and Nane and Addscss of Witncss Signature of Witness
PR ot g /g S :

Example 4: 34 Park Community Committees have been reformed, elected and engaged, including awareness

"y

P G/P

into the new operational system that will support UWAs response time to human wildlife conflict.
Screenshot is the front cover report from just one of the areas.

A total of 162 PCC members from seven (7) districts adjacent the QECA were brought to Mweya for the above
purpose, including; Kanungu District (12 members), Rukungiri District (12 members), Mitooma District (18

members), Rubirizi District (30 members), Ibanda District (6 members), Kitagwenda District (18 members) and
Kasese District (66 members).

KATWE, NYAKATONZI, ISANGO, NYAKIYUMBO AND KAHOKYA PARK-
COMMUNITY COMMITTEES INAUGURATIONS

AT MWEYA, QUEEN ELIZABETH PROTECTED AREA

25™ JANUARY, 2022
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Example 5: EarthRanger & Semantic are fully operational in QEPA
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EarthRanger is fully operational in QEPA integrating Law Enforcement & Operations, Ecological Monitoring and
Community Conservation requirements.

Semantic Training in the JOCC. Feb 2022.
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Signature:

Date: 27" March, 2022
Name and title of signing officer: Michael Keigwin MBE, Founder Trustee & Project Lead



