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I. Project ID 

 
 

1 Project Name United Nation Environment Programme (UNEP) with respect to AEF 

(African Elephant foundation Small Scale Grand Fund) project 

2 Budget Line BAC ($39550) 

3 POW 2015 Sub-

Programme me 

African Elephant Foundation(AEF) 

4 Expected 

Accomplishment(s) 

i. Strengthening of field patrolling equipment in MNP and ONP 

ii. Wildlife crime scene investigation and risk management training 

for ONP and MNP staff 

iii. Community liaison and awareness-raising in MNP and ONP 

iv. Patrolling on key areas of MNP and ONP 

v. Training of regional customs and law enforcement officials at 

SNNRPS key sites and trade 

5 Expected Output(s) 40 scouts conducted patrol operation for a total of 800 man days 

in core wildlife areas of both parks, 

A total of 15 scouts and experts were trained in crime scene 

investigation and risk management, 

6 consultative community meetings were held with the local 

community around MNP and ONP, involving a total of 50 

persons, 

Two zonal/woreda security task forces were set up – one for 

MNP, and one for ONP, 

A total of 40 policemen, and judiciary staffs were trained on 

wildlife trafficking detection techniques. 

60 custom officers received training on ivory identification, 

tactics used by traffickers to conceal/hide ivory during 

checkpoints /borders crossing. 

6 Title of the approved 
PRC Project 

Combating the illegal killing of Elephants and regional trade of ivory in 
southwest Ethiopia 

7 SSFA Starting date 31/08/2015 

8 Completion date 31/08/2016 

9 Final Reporting period 07/06/2016 to 15/2/2018 

10 Project closure report FEB, 2022 
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II. Summary 

 
 

The Omo and Mago National Parks are among the profound Wildlife Protected Areas of the country 
 

which are managed by the federal and regional government, respectively. These National Parks are 

both located in the Southwest and within the lower Omo Valley of the Southern Nation Nationalities 

and People Regional State (SNNPRS) of Ethiopia. The lower Omo Valley is one of the last 

unspoiled wilderness biodiversity hotspot areas of the country. These NPs were proposed primarily 

to protect the terrific biodiversity and the complex natural ecosystems and charismatic larger 

mammal including the African Elephants, Buffalo, Elands, African Wild Dog, and others. Moreover, 

the availability of so many different and authentic cultural dressings and dancing of the adjoining 

Ethnic groups make the NPs the most interesting places which are endowed with both in nature’s 

and cultural endowments. 

 

Currently, the protected areas in the lower Omo valley in general and in the two NPs in particular are 
 

under greater conservation problems. The wildlife populations and their natural habitats have been 

negatively affected by the human induced pressures like poaching both subsistence and for ivory, 

mass livestock grazing, settlement and mega Sugar investment development activities. Moreover, the 

recurrent tribal conflict as a result of natural resource use conflict following the accustomed cattle 

plundering habit between the ethnic groups have been happened inside the park, had created instable 

environment for the park administration and sometimes solemnly took the life of our park Rangers. 

Especially, due to the aggression behavior of the Surma, Hamer, Bena-Tsemay, Nyangatom and 

others tribes, a number of park Rangers had been killed while they were in line of duty inside the 

National Parks. These of course, had been created havoc, stress and instability to the working 

environment of the NPs. Unless one has some mechanisms to cooperate and work together 

repeatedly with the local communities’ clan leaders and administration bodies, it is very difficult to 

enforce the law and protect the wildlife in the area. At this project implementation time, more than 

five park Rangers had been killed by poachers. Especially; at Mago NP the situation is getting the 

worst. 
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This UNEP Programme and AEF project focuses on the two NPs, Mago and Omo. The main 

objective of this SSGF’s objective is Combating the Illegal Killing of Elephants and Regional Trade 

of Ivory in Southwest Ethiopia. The project has been dealing with strengthening protected areas law 

enforcement through strengthening of field patrolling equipment, crime scene investigation, creating 

Community liaison and awareness-raising and training of regional customs/enforcement/judiciary 

officials at key sites and trade routes and supporting to build a peace full working environment. 

 

The main achievements that comes through the implementation of this project, was the improvement 

of the communities’ liaison with the parks managements and local administration’s support in 

combating poaching and in creating the working environment. Successive Rangers patrolling in 

collaboration with the local communities and their local administrations had been carried out on the 

key areas and routes. More than 154 Park Rangers and the tribal leaders were participated in this 

intensive patrolling. The radio communications for patrolling were also supportive and had played in 

facilitating the rangers patrolling process. 23 Senior Rangers and experts were trained in Wildlife 

Crime Scene investigation and risk management. Similarly, 90 the judiciaries, polices, zonal and 

woreda administrations that support the protection were trained and successions of workshops and 

formulating legal frame work were carried out. Community meetings were also accomplished. 

Additionally, anti-trafficking on job training were also conducted for 40 Rangers for about a 

month. 

 

With the help of these community meetings, trainings, regional & zonal workshops and close follow 
 

up, guidance and several situational case assessments’ & correction measures were taken 

collaboratively with the regional government beauros, EWCA and the parks administration. As a 

result the disputes among the tribes were settling down steadily and the Park Rangers have been 

started patrolling and working together with the local communities’ clan leaders. 
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The financial report indicates that the budget released was $29,997.4 and the entire total Received 

budget (birr 625848.81), 100% was utilized and included in this report. There are items that are 

used over the specific budgeted amount. The main reason was to settle down the huge conflicts 

between the communities, park administration and Rangers which had took our Rangers lives. 

There is remaining budget of $9550.00,  w h i c h  is not yet released from the 

UNEP/AEF project and as a result a single activity, i.e, equipment support is only partially delivered. 

 

The main implementation challenges of SSGF’s objective were the recurrent tribal conflicts which 

annually have happened in the area. Once the tribal conflict begins, it would have taken longer time to calm 

down. The other implementation challenge was that the adjoining communities’ seek from the park some 

useful thing that will help them to improve their livelihoods. The main source of conflict and poaching in the 

area is natural resource competitions for subsistence living. The local communities’ are competing with wild 

animals for water and fodder. Especially, at dry season the NPs are sources of food for the human-being and 

their livestock’s. The tribe members would try to chase the Park Rangers and evacuate the NPs in 

order to suit for getting their basic needs. Poor law enforcement, materials and mobility are also 

among the main challenges. 

 

Lesson learnt from this project is that working with the local people at site level and influencing the 
 

local administration and carried out joint and integrated patrolling in conservation is crucial tool to 

combat poaching. The project had tried to address the situation which is promising. Therefore, 

Community liaisons should be enhanced more and addressed. Similarly, the equipping the park 

Rangers, filling the gaps and knowhow of the judiciaries and local administration bodies also help a 

lot. Without the help of this project; tackling the conservation problems in the areas would have been 

too difficult. We sincerely hope that the UNEP Programme and its projects will solve the bottleneck 

of the poaching and other conservation challenges of the NPs and the surroundings’. 
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III. IMPLIMENTED ACTIVITIES IN DATILED 

 
 

0. Strengthening of field patrolling equipment 

 

Although the budget for field patrolling equipment was not fully released, a GPS was bought from the remaining 

few budget. Nevertheless, while buying this GPS, the country was in security problems and  under command post 

and it was found/impossible to buy the GPS and Binoculars. Hence, the GPS, which is rarely found was bought in 

expensive price in order to finalize or close this project and to settle the financial statements. 

 

1. Wildlife crime scene investigation and risk management training for senior scouts/experts 

Report 

From Omo and Mago NPs 23, selected senior scouts and experts were trained together by the senior 
 

experts of EWCA. The training was given at Ginka city, the Southern Omo Zonal City. The training 

was focused on wildlife crime investigation and risk management. Additionally, patrolling systems, 

Ranger based ecological data collection method and key wild animals’ census techniques. This 

training was used as a leading initiator in order to carry out standard patrolling in the National Parks. 

 
 

The training procedures 
 

Prior the training takes place the trainees’ challenges/gaps assessment and strategies to be used were 

identified. Training materials were prepared and given to the trainees. Finally, achievements after the 

implementation of the project was evaluated and described. 

 
 

Implementation challenges:- 

The scouts and experts have had huge gap in wildlife crime incidence investigations. There was no 
 

organized intelligence unit/system that carried out before and after poaching and wildlife trafficking 
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takes place. Similarly, during the law enforcement patrolling movement of the Rangers was 

hazardous. Mostly they don’t use the risk management techniques. Moreover, the knowhow of 

intelligence and other field data gathering and handlings system of the park rangers and experts were 

too poor. 

 
 

Strategy used:- 
 

Following the gap assessment result and recommendations, a training manual for wildlife crime 

investigation, risk management, patrolling and ranger based data collection including counting wild 

animals were developed and presented to both parks’ scouts and experts. 

 

In the lessons, participants were able to learn: the objectives of wildlife crime investigations, risk 

managements, the types of patrolling, intelligence and ecological data gathering and handling and how 

to plan and execute a successful patrol, intelligence and risk management and process in their respective 

park. 
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Achievements:- 

At the end of the training, participants were divided into small groups, and asked to plan, prepare 

 

and carry out the practicing of the trainings, and submit a report, and present the findings to all 

personnel of the park. 

This training was used for the proceeding rangers patrolling. The output of the training was 

evaluated more during the next patrolling and anti-poaching activities implementations. The trainees 

recommend that such kind of training should be continual and supported with materials. 

 
 

 

 

 

 

 

 

 

 

 

 

 Figure 1: Wildlife crime scene investigation and risk management training of scouts and experts 
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2. Rangers Patrolling Report of Omo & Mago NPs 

 
 

A total of 154Rangers, local communities and NP experts participated in the patrolling, ONP from 
 

date 27/06-02/07/2016 and MNP from 15-20/07/2016. This was aimed to get together the local 

communities in every corner of the NPs and to produce the liaison between the NP parks and the 

community. 

However, the effective patrolling was done by 40 scouts 20 from each NP for 5 days. Therefore, 

more than 1600 man-days effective patrolling ware carried out. 

This patrolling was made together with the park ecological change monitoring experts. Key core 

and poaching areas were selected and intensive patrolling was done. These key areas covered by the 

patrolling were Elephants and other Key animal habitats such as:- the Omo course River, Tiliku-

ber, areas of poaching Tubul, Bekelech-meda, Say-meda and Mago near head quarter at watering 

points and other places. 

Others effective patrolling strengthen activities were also implemented by EWCA’s senior experts 

and directorates. 16 senior experts and Directorates had been participated in situational analysis of 

the parks, in community versus park administration conflict management, in strengthening the Ivory 

stock security, in patrolling Radio communication maintenance and re-installations, in follow up and 

supervision were carried out in both parks. Similarly, 18 local elders who support for the joint 

patrolling were also taken to other better parks for experience sharing. 

 
 

Implementing Challenges:- 
 

Inside the NPs the adjoining communities were at high tribal conflict and the rangers were falling at 

higher risk. The Mago NP rangers and other workers were evacuated from the NP in fear of the 

conflict between Hammer and Bena-tsemay. Whenever rangers had been seen at the dispute time, 

immediately the gun shootings will face towards them. 
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Similarly, poor patrolling road networks , lack of vehicles, lack of proper fire arms, ammunitions 

and other field equipment like GPS and conservation software and intelligence technologies like  

SMART, i2 notebook and the like, that can withstand the poachers firearms and techniques is also 

the bottleneck of implementing conservation efforts in the area. 

 

Strategy used: - 
 

After community meetings had been carried out, implementing patrolling to all local communities 

who are living inside and/adjoining the NPs and the key wildlife habitats and routes were planned to 

cover by the patrolling. 

The local communities and the tribal and local leaders were also made to participate in the patrolling 

purposely. The patrolling was main focused to aware and educates the local communities who were 

involved in the poaching at the site level and to hand over the aggressive ones to law enforcement. 
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Figure 2: Scout patrolling through the Omo NP side 
 
 

Achievements:- 
 

Large portion of the NPs area was covered. Community awareness and warning was given to the 

member of communities who have high probability in committing the wildlife crimes. This 

patrolling and site level awareness creation was given to 8 kebeles of Bena –tsemay woreda and 4 

kebeles of South Ari woreda and 3 kebeles from Nyangatom, Surma and Mursi districts. Core areas 

like the watering points, elephant habitats and other specific species habitats were safe-guarded and 

protected from livestock grassing and watering competitions. Some illegally killed/ poached 

Buffalos, Ostrich eggs were found. 
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3. Community meetings Report in Omo & Mago NPs 

 
 

Staring from the date 15-20/07/2016 Mago NP two community meetings from the Hamer and Ari 

district from the south Omo were carried out. 23 key community members including the clan leaders 

were participated in these community meetings. 

Beyond the awareness creation, this workshop was aimed to settle down the recurrent happening 

tribal conflict and the devastating wildlife crimes in both national parks in MAGO NP. 

To initiate and bring into actions the clan leaders and government administration bodies on law 

enforcement and judiciary system in the area. Tribal community dispute was settled down during the 

community meetings. Especially, the Hamer and Bena have come into temporal agreement. 

 
 

As a result the following decisions were stated as position by the community meeting participants. 
 

The communities tribal conflict and the fellow wildlife crimes and mining less deaths of scouts have 

to be stopped; every woredas clan leader has to evacuate all livestock from the park and free the 

parks area; especially core areas ought to be free of cattle grazing; Cultural by laws should be 

formulated and put into practice; at every issues park agendas should be given the top priority in the 

sectors development evaluations; wildlife crime protection task force should be formulated at each 

woredas and so on. The workshop was helpful. 

Implementation challenges: 
 

Due to the tribal conflict happened in the area it was difficult to implement the management 

objectives of the national parks and this project. Law enforcement activities practicing in the area 

was too difficult and risky. The trend and practice of poaching for bush-meat and for ivory have 

had high tendency The livestock grassing and watering was high at core area and the animals were 

disturbed and suffered a lot in search for water 

 

Strategy:- 
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Embracing and holding the tribal leaders and the traditional youth leaders in close tight and working 

together in the area was the key strategy used. As a result the community meetings were designed in 

mitigating the above conservation challenges 

 

Achievements;- 
 

The two clan leaders had agreed not to dispute again and to take the area of the NP as a holy place 

and leave alone the NP from using the area for their conflict zone. Each clan leaders put pre-

conditions not to fight again and to punish the youths who are creating the disputes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3: community meetings through Mago NP 
 

But still the tribal leaders need source of water and grasses which need to deal with it more in the 
 

future. Preparing written local bylaws which guide the local community’s social sanction to those 

who will commit wildlife crimes is needed and in the community meetings so far done, the clan and 

local leaders have promised to discuss the issue with their followers at larger scale. 

 

In Mago NP though the community meeting and the temporal agreement had been made, it need 
 

further community liaisons work-shops to deal with the massive and continual tribal quarrel which 

intern devastates the wild animals at alarming rate. 
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4. Site level security task force meetings report in Omo & Mago NPs 

 
 

Two task force meetings were taken place at Hamer, Bena-tsemay, Salamago and Nyangatom 

districts at their community’s site level from the date 17-18/10/16 and from 15-16/06/16 respectively. 

Totally 36 local security officers, pastoralist, administration bodies, polices; clan leaders, judiciaries 

were participated in the task force meetings. The task force mainly issued at solving the conflict 

between the tribes and how this affecting the NPs security; On how to enforce the law enforcement 

in the areas; how to stop the death of the scouts, engulfed and unselected poaching carried out in the 

area; how to free the Mago NP from the influence of Hamer and Bena-tsemay tribal conflicts; how 

to make security patrolling in the whole NPs and easy the situation. 

The task force meetings were grateful and make able to connect the disputed communities and many 

decisions were formulated and decided to be implemented more than ever. 

 
 

Implementation challenges:- 
 

The tension created in Mago NP due to the quarrel of the tribes and deaths of scouts and massive 

killing of the wild animals. 

Strategy used:- 
 

Even in the Security task force meeting, participating the clan leaders were given the top priority. 

Each tribal/clan leaders made to advocate the need of security and enforcing the law to their fellow-

ships. Going dip into the strong social bond created within the tribe members is the key system and 

strategy that brings immediate solution to the security issues in the surroundings. The clan leaders 

and youth coordinators of the tribes are the one who punish and/or hand over the offensive person to 

security officers. Otherwise it is difficult to go through the normal law enforcement system. 

Achievements:- 

Performing Communal law enforcement patrolling and security issues around the NPs was come 

into the agreement within the security task force members. Handling the tribal disputes and peace 

creating around the NPs and working together with the clan leaders was decided. Planning and 
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implementing regular security site level task force meetings in every month that addresses to the 

whole territory areas of the NP was strong-willed. 

finally, the security task force numbers have agreed to create more numbers of task forces in every 

kebeles and should tackle the ever increasing the human being and wildlife crimes in the NPs and 

surroundings. 

 
 

5. Training of Regional Customs /enforcement/ judiciary officials at key sites and trade routes 

report of south west of Ethiopia 

 
 

90 judiciary, police, zonal and district administration bodies, security officers, clan leaders and other 
 

enforcement agencies were trained on effectively enforce laws both at national and international 

levels at south Omo zone from the day 07-08/06/2016 and successive meetings were also carried out 

in case of accident happened and resolutions. The training was given by the southern regional 

culture and tourism office National Parks senior expert Mr. Meseret Admasu and the Mago National 

Park Warden Mr.Ganabul Bilmi. The trainees were chosen from the 2 zones districts. The successive 

meetings were carried using EWCA’s legal and other officials. 

 
 

The basic objective of the training was to build the capacity of the law enforcement. 
 

The training was focused on issues of poaching and its effects. How to strengthen security, stability 

and anti-poaching in the surroundings was taken as the top issue. How to control the illegal wildlife 

and their products trafficking, illegal weapon trafficking and on the investigation and evaluation of 

the suspected wildlife crime offender and the justice phenomenon of the current process. 

Moreover, to strengthening the legal scheme of the law enforcement a review draft legislation of the wildlife 

development, conservation and utilization proclamation was also reviewed by 6 legal and conservation senior 

experts and the feed backs of the judiciary training was used as input for the proclamation updating. 
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Implementation challenges:- 
 

Implementing the law enforcement activities in the area was entirely poor. Time and again People 

and scouts are killing without legal accountability. It is possible to dare and say that the judiciary 

system in the area was Symbolic or malfunctioned. 

Strategy used 
 

Exposing the bitter/practical truths exercised in the area to the regional and central government was 

used in order to open eye for the situation was used as strategy. Awaken the judiciaries and the local 

government to act up on the rules and regulations was also basic strategy of this training. 

Interpolating and practicing the traditional ruling system of the local community to establish justice 

in the surroundings was also useful strategy. 

Achievements:- 
 

The trainees had regret on the situations that have been happened inside and around the NPs and 

they had agreed to convert the situations and enforce the law by its full scale.They had granted to 

work with the traditional and modern systems of judiciary to tackle the poaching and secure security 

and stability in the area. 

Finally, the trainees stressed that to curve the situation, implementing the development activities that 

improves the livelihoods of the local community is the core milestone to address all the security 

problems and resource competition disputes that happened recurrently. 

 

6. Anti-Poaching Trafficking on Job Training 
 
 

Starting the date of 24/09 to 20/10/2016 the Anti- poaching trafficking on job training was given by the 

wardens and senior experts of the parks for 25 days. 46 scouts were involved, 20 of each NPs. 
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Figure 4 on Job Anti-poaching and trafficking training in OMO and Mago NP (right and left respectively) 

 
 

Implementing Challenge:- 
 

- The need of field practicing and working with trafficking areas 

- The budget $1 per/scout/day was impractical 

Strategy used 
 

- The training was given in association field training and carrying out real anti-poaching activities 

- The budget was used around $2 per/scout/day 

The anti-poaching trafficking on job training was associated with patrolling, crime investigation and 

intelligence data collection practical activities. 

 
 

Achievements:- 
 

This anti-poaching trafficking on job training was help full for all implementing of the activities of 

this Programme. 
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7. Communication for all arrangements 
 
 

There was several contacts and communication in the overall arrangement of the project 
 

implementation. The federal/EWCA, regional and the local government bodies including with 

communities’ clan leaders were working together. 

 

There were additional works like the radio communication maintenance work to facilitate the 

patrolling activities, facilitating for the National Parks’ organizational structural drafting, situational 

assessments and repeatedly conflict resolution works in the area. 

Hence the project was valuable in solving the multi type conservation and social problems that go 

with the objectives of the project. With almost similar objectives with that of the UNEP’s SSGP, 

other partners like the GEF6 are also being introduced to both National parks. Though still the kin 

support of UNEP is needed and crucial, the project sustainability is being assured and continual. 
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IV. FINAL EXPENDITURE REPORT 
 
 
 

The financial report indicates that the budget released was $29,997.4 and the entire total Received budget (birr 

625848.81), 100% was utilized and included in this report. There are items which are used over the specific 

budgeted amount. The main reason was to settle down the huge conflicts happened between the communities, 

park administration and Rangers which had took our Rangers lives.  There is a budget of $9550 which is not yet 

funded and as a result a single activity, i.e, equipment support is only partially delivered.  

.  

 

Table 1: Partners and the budget line and project title with implementation schedule 

phases 
 

1 Partners Name United Nation Environment Programme (UNEP) with respect to 

AEF (African Elephant fund) project 

2 Budget Line BAC ($39550) 

 SSFA Starting Date :31/08/2015 

 Reporting Period from 07/06/2016 to 20/12/2018 

3 POW 2015 Sub- Programme me African Elephant Foundation(AEF) 
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Table 2: Cumulative amount already transferred from UNEP to the partner as of this reporting date: USD and Expenditures 
 

 
 

Activity 

 

Original 

Budget 

(USD) 

Expenditures in 

(2015)(USD) past year 

(if SSFA) goes over tow 

calendar years 

Expenditures 

incurred in 

(2016)(USD) this 

year 

 

Total 

Expenditures 

(USD) 

Comments (if the 

expenditures were different 

from what was originally 

planned , Please provide a 

short explanation 

Activity 1. Strengthen field 

patrolling Equipments for 

ONP and MNP. 

$18,700 - $1.421 $1.421 Expecting from the remaining 

budget to be so! And the 

partial budget was used for 

the support of the other 

bellow activities due to 

shortage       and       obligatory 

pressures happened in the 

project site. 

Sub – total $18,700 - $1.421 $1.421  

Activity 2.Wildlife 

Crime Scene and 

Investigation and risk 

management training 

for Senior scout/Expert 

$1,000 - $1027.536 $1027.536 The calculation used for 

this report with the then 

timely Exchange rate is

 $1= 20.8658birr 

Sub – total $1,000 - $1027.536 $1027.536 
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Activity 

 

Original 

Budget 

(USD) 

Expenditures in 

(2015)(USD) past year 

(if SSFA) goes over tow 

calendar years 

Expenditures 

incurred in 

(2016)(USD) this 

year 

 

Total 

Expenditures 

(USD) 

Comments (if the 

expenditures were different 

from what was originally 

planned , Please provide a 

short explanation 

Activity 3. Scout Patrolling $8000 - $11,674.34 $11,674.34  

Activity 3.1. Patrol 

transport 

$1,500 - $1,540.702 $1,540.702  

Sub – total $9,500 - $13,215.042 $13,215.042  

Activity 4. Community 

meetings 

$700 - $761.601 $761.601  

Activity 4.1. transport $1,500 - $2,295.511 $2,295.511  

6Sub - Total $2,200 - $3,057.112 $3,057.112  

Activity 5. Site level 

security task force meeting 

(transport and 

accommodation ) 

$1,800 - $2,661.433 $2,661.433  
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Activity 

 

Original 

Budget 

(USD) 

Expenditures in 

(2015)(USD) past year 

(if SSFA) goes over tow 

calendar years 

Expenditures 

incurred in 

(2016)(USD) this 

year 

 

Total 

Expenditures 

(USD) 

Comments (if the 

expenditures were different 

from what was originally 

planned , Please provide a 

short explanation 

Sub - Total $1,800 - $2,661.433 $2,661.433  

Activity 6. Training 

judiciary/customs/police: 2 

day workshop,$ 45pp 40 

people 

$3,600 - $4,303.853 $4,303.853  

Sub - Total $3,600 - $4,303.853 $4,303.853  

Activity 7. Anti-trafficking 

training: on the job 25 days, 

60 people participating 

$2,000 - $2274.372 $2274.372  

Sub - Total $2,000 - $2,274.372 $2,274.372  

Activity 7. Report writing 

and communications for all 

arrangements 

$750 - $2,039.64 $2,039.64 Follow up and support from 

the EWCA Head Quarter was 

high to help the Rangers and 

to mitigate the recurrent 

happening conflict between 

the parks administration and 
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Activity 

 

Original 

Budget 

(USD) 

Expenditures in 

(2015)(USD) past year 

(if SSFA) goes over tow 

calendar years 

Expenditures 

incurred in 

(2016)(USD) this 

year 

 

Total 

Expenditures 

(USD) 

Comments (if the 

expenditures were different 

from what was originally 

planned , Please provide a 

short explanation 

     the local communities and 

within the communities! 

Sub - Total $750 - $2,039.64 $2,039.64  

Rereleased Budget $29,997.4  $29,997.4 $29,997.4 100% 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature of a duly Authorized officer: Name: 

GEBREMESKEL GIZAW KASSA 

Position: NATIONAL PARKS AND SANCTUARIES COORDINATION 

DIRECORATE- 

Date: 15/2/2018 
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V. LIST OF PARTICIPANTS AND COPY OF ATTACHMENTS PER 

ACTIVITIES 
 
 

Total Released Budget by UNEP/AEF 
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Budget Released from EWCA for both the SSGF projects $10000 and $35540 to Mago 

National park Office account for the activities of Workshop, Trainings, community meetings 

and Patrolling of Both National Parks; to be paid through the Regional finance of the Mago 

National Park. 
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0. Strengthening of field patrolling equipment 
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1. Activity 2. Senior Rangers and expert training in Mago and Omo NPs 
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2. Activity 3. Patrolling activities done by the Parks’ Rangers and patrol strengthen 

activities support given by EWCA’s HQ experts and Directors 
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Activity 3.1. Patrol transport (Fuel and Oil) 
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3. Activity 4. Community meetings ($700) 
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3.1. Activity 4.1. Transport $1500 
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Activity 4. Site level security task force meetings ($1800) 
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Activity 5. Training judiciary/customs/police ($3600) 
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Activity 7. Anti-trafficking training: on the job practicing ($2000) 
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Activity 7. Report and Communication, Supervision and other Related Activities done by 

EWCA HQ 
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